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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 
School name Sirius Academy North 
Number of pupils in school  1259 
Proportion (%) of pupil premium eligible pupils 51% 
Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-2024 

Date this statement was published 01.12.21 
Date on which it will be reviewed 31.07.22 
Statement authorised by E Fryer 
Pupil premium lead E Fryer 
Governor / Trustee lead TBC 

Funding overview 

Detail Amount 
Pupil premium funding allocation this academic year £618,840 
Recovery premium funding allocation this academic year £92,438 
Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 
If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£711,278 
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Part A: Pupil premium strategy plan 

Statement of intent 
Pupils at Sirius Academy North will make progress at least in line with, if not 
exceeding, other students nationally, with no significant gap in attainment between 
students attracting the pupil premium and those that do not. This will be achieved 
primarily through quality first teaching, delivering an engaging curriculum that is 
bespoke to our context.  

We will provide extensive SEMH support for all of our students, ensuring that they can 
face challenges with resilience and determination. Our most vulnerable students will 
access a bespoke learning pathway that supports their SEMH and SEND needs 
specifically to allow them to succeed. 

It will be the task of all members of teaching and non-teaching staff to support the work 
of the attendance team and stress the importance of attending school, both in terms of 
successful outcomes but also social and emotional development. The Academy will 
work with our hardest to reach families to promote a culture of involvement and clarity 
that ensures students are supported both within the Academy and at home. 

We will provide a huge range of enrichment opportunities to students, utilising funding 
to remove barriers to all students accessing this. Students will be clear and positive 
about their futures through academic achievement and an inspiring careers 
programme. 

 

Challenges 
This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 High attaining pupils who are eligible for PP are making less progress 
than other high attaining pupils across Key Stage 3. This prevents 
sustained high achievement through KS4. 

2 Low literacy levels upon entry in Y7, with continued poor literacy 
development through KS3. Some reading ages 2+ years below CRA. 

3 Low aspirations and disengagement from the curriculum, particularly 
through Y8/9. 
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4 Inconsistent attendance and punctuality, in some cases ingrained 
behaviour from primary school. Average PP attendance for 2020-21 is 
87.1% compared to 91.5% for non-PP. 

5 Lack of positive role models  

6 Poor parental engagement 

Intended outcomes  
This explains the outcomes we are aiming for by the end of our current strategy plan, 
and how we will measure whether they have been achieved. 

Intended outcome Success criteria 
To close the achievement gap between 
PP students and their non-PP peers 
through consistent provision of Quality 
First Teaching 

All teachers engage with CPD 
opportunities to improve quality first 
teaching 

Quality assurance shows teaching is 
consistently at least good through 
academic year 2021-22 

Pupil Premium students' achievement is 
in line with national figures 

Progress measures for maths and 
English improve compared to 2018/19 
scores 

To ensure high levels of cumulative 
attendance and low levels of persistent 
absenteeism. To also ensure standards in 
behaviour are consistent for all students 
in the Academy. 

Persistent absenteeism is reduced to 
<2%.      

The mean attendance exceeds the 
benchmark of 95% 

PP students have the same levels of 
attendance as their non-PP peers 

There are equivalent rates of negative 
behaviour incidents for PP students and 
non-PP students 

To have a relentless focus on improving 
the literacy levels of all students, 
particularly in terms of reading and 
spoken language, to ensure that all 
students CRA are in line with comparable 
national data. 

The gap between student’s chronological 
age and reading age closes 

There is no significant gap between the 
reading ages of PP students and non-PP 
students 
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Students demonstrate a love of reading 
and have greater access to age-
appropriate materials 

Outcomes at KS4 show that students are 
able to access the literacy demand of 
exam scripts 

To raise the aspirations of disadvantaged 
students, through a combined approach 
of promoting academic resilience and 
broadening academic and career 
horizons. 

The number of NEETs in 2021-22 is 0 

The percentage of PP students 
continuing in higher education matches 
the cohort average/National average 

Engagement in lessons is commented 
upon as a strength in quality assurance 

KS4 outcomes improve due to raised 
engagement in lessons 

To focus on building relationships with our 
harder to reach families, and play a bigger 
part in the wider community 

Attendance at events for parents 
increases to 80%+ 

The percentage of PP parents that attend 
is equal to the percentage of non-PP 
parents 

All KS4 students are equipped with 
resources and space to prepare 
effectively for examinations 

Parental surveys show the perception of 
the Academy is positive and families feel 
part of our Academy community 
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Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium funding) 
this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £356,921 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Appointment of 3 
Lead Practitioners 
with a focus on 
leading CPD for PP 
teaching strategies 
£65,421 

The Sutton Trust Report, 2011 - 
the effects of high quality teaching 
are especially significant for pupils 
from disadvantaged backgrounds, 
gaining 1.5 equivalent years of 
learning for every one year spent in 
education, compared to 0.5 
equivalent with a poor teacher 
 
EEF Pupil Premium Guidance 
principle 3 – Quality teaching helps 
every child 

1, 3, 5 

AVP priority cohorts 
to be a champion of 
the PP cause, 
monitor attendance; 
attainment and 
engagement £46,454 

Dr John Dunford: The pupil 
premium journey: lessons learned 
during my two years as National PP 
Champion – shows a pupil premium 
champion can help to implement and 
monitor the effectiveness of all other 
aspects of the PP plan. 

Effective classroom strategies for 
closing the gap in educational 
achievement for children and 
young people living in poverty, 
including white working-class 
boys by C4EO also showed a 
rigorous approach to monitoring and 
acting upon data is essential to 
closing the disadvantage gap. 

1, 3, 5 

Diamond pathway 
alternative provision 
offers a bespoke 
SEMH/SEND 
pathway for students 

DfE 2017: Alternative Provision: 
Effective Practice and Post 16 
Transition; Sue Tate 
shows effective in-house alternate 
provision can improve engagement 

3, 4 
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with the highest 
needs £105,369 

and attainment of the identified 
cohort at KS4 

 
EEF teaching and learning toolkit 
shows explicit social and emotional 
learning can add 4 months progress 

Impact KS3/4 
Provision provides 
very small group 
education for the 
most disengaged 
students in a 
structured 
environment that 
supports SEMH 
needs and 
encourages 
attendance £68,960 
CAT/Reading tests 
for all pupils to enable 
correct 
setting/accurate 
starting points 
£12,600 

Closing the reading gap – Alex 
Quigley suggests disadvantaged 
students are less likely to be able to 
access reading materials at home, 
and have significantly more limited 
vocabulary than their peers. To 
tackle this the reading ages must be 
known, for suitable intervention to be 
put in place. 

2, 3 

Subscription to 
national networks 
such as Pixl and the 
National College for 
online CPD £5,335 

Internal school data and National 
data shows teachers with access to 
instant online CPD to improves 
Quality First teaching 

1, 3 

3 FT cover 
supervisors to ensure 
consistency in 
approach for every 
lesson for students 
£26,782 

Bad Form: Behaviour in Schools, 
Unison Survey, 2016 showed that 
cover supervisors can reduce the 
need for external supply to be 
brought into a school, improving 
consistency in maintaining routines 
and therefore reducing behaviour 
instances 

3, 4 

Printing of curriculum 
practice booklets that 
support knowledge 
recall and retention at 
KS3 £15,000 

Educational Psychology Review 
of Retrieval, 2021 shows retrieval 
practice has moderate or large 
impact on learning in 57% of 
examples. Link 

1, 3, 6 

Printing of literacy 
practice booklets and 
posters to support 
delivery of literacy 
integrated through the 
curriculum £9,000 

Ofsted report: Improving literacy 
in secondary schools: a shared 
responsibility shows effective 
literacy practice is needed across all 
subjects to have maximum impact 

2, 3 
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External teacher CPD 
relating to Gatsby 
Benchmarks £2000 

Gatsby Benchmarks for good 
careers guidance - improves social 
mobility; preparedness for careers 
and outcomes Link 

3, 5, 6 

 

Targeted academic support (for example, tutoring, one-to-one support 
structured interventions)  

Budgeted cost: £60,078 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

1-1 tutoring of 
targeted students in 
English and maths 
£21,878 

EEF teaching and learning toolkit 
– additional 5 months progress 

1, 2, 3 

Subscription to Fresh 
Start Phonics and 
Reading Plus £7,200 

EEF teaching and learning toolkit 
– Reading comprehension strategies 
– additional 5 months progress, 
phonics – additional 4 months 
progress 

2, 3 

Reading books for all 
students, categorised 
by reading age to 
foster a love of 
reading for pleasure 
£15,000 

How to close the vocabulary gap, 
Matt Bromley 2019 
Research evidence on reading for 
pleasure, Education standards 
research team 2012 

2 

Revision guides for all 
students at KS4 to 
remove barriers to 
effective revision and 
study habits £15,000 

Ofsted, 2013, The Pupil Premium, 
How schools are spending the 
funding. 

3, 6 

No-Limits Legends 
programme to target 
underachieving HA 
students with low 
aspirations £1,000 

Sutton Trust report – Potential for 
Success, 2018, states pupil 
premium funding should be used to 
support highly able disadvantaged 
students, to ensure they have 
access to activities and programmes 
tailored to their particular needs 

1, 6 

 
Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £286,365 
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Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Academy attendance 
team to work with 
hard to reach families 
and reduce the 
number of PA, 
increase the number 
of students achieving 
the benchmark of 
95%+ £117,179 

DfE, 2012: pupils with absence of 
over 50% have only a 3% chance of 
achieving 5 or more GCSE grades at 
4+, including English and maths. 

 
Academy attendance data. 

4, 5, 6 

School 
Nurse/councillor 
providing 
physical/mental 
wellbeing support to 
encourage 
attendance and 
support families and 
the community 
£43,000 

Maslow, 1943 Supports students 
with basic needs so that they can 
fulfil their potential and learn/create. 
 
Magic Breakfast, EEF, 2017 
 
The acute effects of meals on 
cognitive performance, 2005; 
Mahoney, Taylor and Kanarek 
 

4, 5, 6 

Provision of 
nutritional food 
through Academy 
breakfast club, free 
breaktime fruit and 
KS3 food technology 
curriculum £15,000 

3, 4, 5, 6 

Provision of basic 
stationary and 
equipment to remove 
barriers to attending 
school £11,143 

Student/parent surveys. 
 
Academy attendance data. 

6 

Rewards and trips 
linked to attendance 
and attainment, 
promoting academic 
excellence £45,000 

Effective classroom strategies for 
closing the gap in educational 
achievement for children and 
young people living in poverty, 
including white working-class 
boys by C4EO shows raising 
aspirations has a significant impact 
on attainment, with a 
disproportionately higher impact on 
boys from disadvantaged 
backgrounds. 

4, 5 

Partnership with 
Tigers’ trust and Hull 
College £50,000 

3, 4, 5 

Subject parental 
engagement 
evenings to provide 
an opportunity for 
families to interact 
with the academy for 

6 
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positive reasons 
£1,000 
Careers advisor 
providing 1-1 support 
for students as well 
as groups of 
students. Increase 
the number and 
variety of employer 
interactions. £19,043 

OFSTED research (2019) places 
emphasis on improving cultural 
capital, particularly for disadvantaged 
pupils. 

5, 6 

 
Total budgeted cost: £718,364 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 
This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 
academic year.  

Attendance figures: 

Although attendance was a challenge in 2020-21 due to the COVID-19 pandemic, 
there was progress from HT5 to HT6, showing that when schools were able to re-open, 
the attendance measures in place supported PP students to return to the Academy. 

 HT5 HT6 

PP 86.9 87.9 

Non-PP 91.5 91.5 

Whilst the attendance face-to-face was disrupted, the Academy enabled as many 
students as possible to access quality lessons from home, through the provision of 
paper-based resources, laptops and internet access. Attendance at live lessons was 
monitored and up to 80% of PP students accessed this on some level during peak 
weeks. 

Summary of outcomes for assessed years: 

Analysis of CAG data shows an improvement in English and maths 5+ crossover for 
2020-21, with a particular increase in attainment in English (4.48 compared to 4.16 in 
2020). There is, however, still a significant gap of 11.25 between the attainment 8 
score of PP pupils compared to their non-PP peers. Significant changes with the whole 
school development of literacy can be credited for contributing to these improvements 
in English results. Data for current Y11 shows an expected improvement at a similar 
level for maths this academic year. 

Behaviour data: 

Internal Academy behaviour data shows, due to a shift in culture over the last 
18months: instances of low-level disruption have reduced by 33%; matrix removes 
have reduced by 32%; truancy is down 13%; more serious incidents are down by 33% 
and punctuality has improved by 60%. This has huge impact on students’ potential to 
make progress in lessons. The PP cohort specifically does mirror this trend for reduced 
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behaviour instances, but this is not yet reduced to the same level as their non-PP 
peers. 

Externally provided programmes 
Please include the names of any non-DfE programmes that you purchased in the 
previous academic year. This will help the Department for Education identify which ones 
are popular in England 

Programme Provider 
  
  

Service pupil premium funding (optional) 
For schools that receive this funding, you may wish to provide the following information:  

Measure Details  
How did you spend your service pupil 
premium allocation last academic year? 

N/A 

What was the impact of that spending on 
service pupil premium eligible pupils? 

N/A 

 
 


