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Feedback Policy 
 
1 Sirius Academy North seeks to implement assessment practices 

which: 
 

1.1 Challenge every student to improve. 
 

1.2 Involve sharing ambitious but achievable goals with students in order to 
motivate them towards producing high quality work and make progress. 
 

1.3 Involve teachers and students in monitoring progress towards targets 
through reviewing and reflecting on assessment data. 
 

1.4 Involve students in both formative and summative assessment processes. 
 

1.5 Provide constructive marking and diagnostic feedback to inform students of 
their next steps to ensure progression. 
 

1.6 Give praise and encouragement to demonstrate that teachers value 
students work through recognising what they do well. 
 

1.7 Allow students to build up a realistic picture of their strengths and 
weaknesses and fosters a culture whereby it is acceptable to make 
mistakes, as they then learn from and remedy them. 

 

1.8 Inform planning for curriculum adaptations to address student needs. 
 
1.9 Does not create additional or unnecessary workload for staff, where it 

will not have a direct benefit to the students. 
 

 
 

2 Feedback and Marking Procedures 
 

2.1 Teachers are expected to give regular feedback in in order to address 
misconceptions, inform future planning, assess progress and fundamentally 
enable pupils to improve. 
 

2.2 Teachers should challenge and support students in maintaining all of the 
standards outlined in appendix 1. 
 

2.3 Assessment points are highlighted on department schemes of work, to 
identify where they can be most supportive of pupil progress. The Academy 
does not mandate a specific time period or frequency for this. 
 

2.4 The feedback should be based around one marked, quality piece of work, 
with staff not expected to provide feedback on work completed in between 
designated tasks. 
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2.5 Feedback should be attainment driven, and criteria (such as specification 
points) should be used to give regular feedback to students on how they 
can improve. Students should be able to articulate next steps in their 
learning. 
 

2.6 The assessed task should have targeted SPaG marking, to develop 
student’s understanding of key terminology over time and address recurring 
issues with common tier 1 and 2 vocabulary. 
 

2.7 As a minimum requirement, teachers are expected to give the following 
types of feedback: 
 

 Live feedback within lessons 

 Checking for understanding during lessons using no-hands up 
questioning and mini whiteboards 

 Whole class feedback in line with department schemes of work and 
assessment points 

 Freyer model for completion alongside the whole class feedback, 
which addresses understanding of targeted vocabulary 

 
 
3 Celebrating Achievements and Reporting Home 
 
3.1 Following each data collection point, progress reports will be sent home to 

parents, focusing on academic achievement.  
 

3.2 At KS3 this will include data from forensic assessments, reflecting students’ 
performance across the curriculum in comparison to their peers. 
 

3.3 At KS4 there will be a current teacher assessment grade and prediction for 
grade achieved by the end of the course. This will take into account any 
formal assessments that have been completed, pupil class work and 
professional judgement. 
 

3.4 In addition to progress summary reports, teachers are encouraged to 
feedback to parents, carers and students with additional commendations 
through: 
 

 Praise postcards 

 Phone calls and text messages home 

 Reward stickers in student planners 

 Where applicable, displays of outstanding work, for example in the 
CAPA and technology disciplines 

 
  



___________________________________________________________________________________ 

SAN/Feedback Policy v2 29.06.22 
4 

Appendix 1 
 
1 Staff Non-Negotiables 
 

This is a basic (non-negotiable) expectation for all staff in order to meet 
the teacher standards, which include: 
 

1.1 Presentation to be of the highest standard.  Front of books/booklets 
should include: 
 

 Student full name 

 Subject and class code 

 Teacher name 
 
1.2 Presentation and work in books/booklets is a reflection of: 

 

 Staff expectations 

 Students attitude to learning (A2L) and behaviour 
 
1.3 Books/booklets should: 

 

 Have all Academy stickers in the correct positions, including: the 
curriculum principles on the front; presentation checklist and 
marking codes on the inside cover and appropriate progress 
review also on the inside cover 

 Be A4 size for every subject 

 Ensure all student response to feedback is in green pen 
 
1.4 Quality of work/high expectations: 
 

 Teachers should give feedback to students which ensures the 
quality of work in books improves and progresses over time 

 Teachers encourage quality of presentation and pride in work 

 Students should be held to the standard of the neatest 
handwriting piece in their planners 

 Quality of work produced in lesson and seen in books should be 
demanding and reflect high expectations 

 Teachers should make use of the lesson fundamental strategies 
to ensure appropriate resources used to create challenging 
lessons 

 Activities with a low level of challenge are not acceptable (e.g. 
word search, poster, cutting and colouring, copying out) 
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2 All staff must; as a minimum Academy requirement: 
 
2.1 Give live feedback within the lesson: 
 

 Ensure students act on feedback and progress is made as a 
result 

 Live feedback should address misconceptions 

 Instant feedback (i.e. questioning) to explicitly check learning 
has taken place 

 Teachers should give whole class feedback to improve 

 Teachers should give individual feedback where misconceptions 
occur, and knowledge is not progressing sufficiently 

 
 

2.2 Ensure green pen (DIT) is evident throughout books as a strategy 
to encourage students to improve their work, including but not 
limited to: 
 

 Self-assessment of completed tasks that have been reviewed as 
a class 

 Improvement and redrafting of extended tasks, including 
response to peer assessment 

 Response to SPaG marking of the assessed piece 

 Response to whole class feedback tasks 

 Completion of the Freyer model as a literacy task 
 
2.3 Mark for IMPACT (meaningful, manageable and purposeful) 

 

 Teachers should avoid marking and writing in books using 
general comments such as ‘good work’, ‘well done’ and ‘add 
more detail’, as this doesn’t provide impact on student progress 
and could be given verbally.   

 Students should know how marking helps them improve. If the 
teacher comment doesn’t indicate this; then there is little impact 
on progress 

 Literacy feedback should support students develop and improve 
their vocabulary over time (refer to the SAN Literacy Strategies) 

 Literacy feedback should be appropriate and personalised for 
student needs 

 
2.4 Mark and moderate formal tests across all year groups 

 

 Tests marked to deadline 

 Tests moderated within department 

 Test results and question level analysis (QLA) shared with 
students in order to improve further 

 


